
Pinnacle helps outpatient physical therapy companies create predictable,
scalable, and efficient clinical education systems. 

The optimized systems improve student placement capacity, strengthen
partnerships, reduce staff burden, and improve hiring outcomes.

Strategy 
Assessment

How We Work

Pinnacle Clinical Consulting
Clinical Education Strategy, System Design and

Workforce Recruitment Optimization

What We Do
Diagnosis Identify workflow gaps and inefficiencies.

Simplify
Systematize

Standardize processes and communication systems.

Establish predictable, measurable workflows tied to
outcomes.

Schedule Your Discovery Call Today!
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Operational Areas Reviewed

Pinnacle Clinical Consulting
Clinical Education Strategy, System Design and

Workforce Recruitment Optimization

 ✔ Placement workflows
 ✔ Exxat/Core Elms platforms
 ✔ Smart/Spreadsheet processes
 ✔ Communication cadence
 ✔ Onboarding & evaluations

✔ Student experience & culture
✔ CI training/support
✔ Hiring touchpoints
✔ TA/Ops collaboration
✔ Metrics reporting

Increased placement capacity
Predictable student pipeline
Reduced administrative
burden

Improved communication consistency
Reduced recruiting cost per hire
Higher conversion from student to
employee

Outcomes

“We transform clinical education from reactive and inconsistent into a strategic, 
predictable system aligned with growth.”

Ready to strengthen your student placement and workforce pipeline?  

Schedule Your Discovery Call Today!

Terri@PinnacleClinicalConsulting.com
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